STJORNENDADAGUR RIKISINS

Stefnumidud, tilgangsdrifin og egéfri stjérnun - Leidtogapjalfun med Thor Olafssyni
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REYNSLUHEIMUR OKKAR

BMW Group JTe.
Leadership development for three production sites in the UK for 400+ leaders

@ =@ e |'|'||:|H|.E Executive coaching and training for 60 future top managers
Change management and cultural development project at Alphabet (UK) for 2 years
A
Rudolphag @n“nental Strategy Development, Leadership Enabling & Corporate Culture Initiative
m""'m"ma'-‘" _ SASg— Development & implementation of a global HR strategy in 30+ countries
o

AUTOMOTIVE

Smurflt Kappa B“ » Strategy and change process with Board of Directors

MANUFACTURING L hA, PRI * Executive coaching to support the strategy process
EV'QSYS CROWN * Design and implementation of a leadership development programmes

Brand-Building Packaging™

i’1 Arion banki Strategy and change process with the Board of Directors
FINANCE , Executive coaching to support the strategy process
ng- @ Design and implementation of a leadership development programme for top 3 management levels
BMW Financial Services
helima * Various leadership and executive coaching programmes
LOGISTICS Automotive’ dpd * 2-year Change programme for a production and services group
@ FI EGE * 3-year Change and leadership development programme for a leading data management company

N b l. Various executive coaching assignments over the last 3 years
HEALTH CARE B.o e . Various cross-functional workshop facilitation sessions over the past 3 years
lI0Care Design and implementation of a 3-year programme for cross-functional leaders and specialists

BERTELSMANN LEKI m pLAY  swsune  ‘Jelefonica

OTHERS Apollo




HELSTU MARKMIP PJALFUNARINNAR

Ad ljést sé hvad att er vid med stefnumidadri, IO G

tilgangsdrifinni og egofrirri stjornun

AQ patttakendur séu feerir um ad meta sjalfa sig og
eigin stofnun ut fra pessum premur pattum

AQ patttakendur viti med hvada haetti peir geti virkjad
kraftinn i tilgangi og leitt stefnumidada starfsemi, an
bess ad lata egoid rada for.
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DAGSKRA

10:20 Opnun, markmid og dagskra

10:40 Hvad er stefnumidadur og tilgangsdrifinn stjornandi?
11:00 Framtidarsyn og tilgangur

11:30 Nokkur ord um strategiu

11:50 Stutt hlé

12:05 AQ skilja egdmynstur og ahrif peirra

13:00 Hadegishlé

14:00 Skadleg ahrif egdsins a skilvirkni teyma

14:40 Meelanleg markmid, ogn eda taxekifaeri?

15:10 Kaffihlé




NOKKRAR UTSKYRINGAR

Gaedi stefnumidadrar stjornunar hafa ahrif a pad hvernig ferdalagido gengur

Stadan i dag - Strategia (hvernig nalgumst Framtidarsyn -
2022 vid framtidarsynina) 2025

-____~

Markmid

Menning hefur ahrif a hversu viljugt folk er til, eda feert, um ad taka virkan patt i ferdalaginu




LEIDTOGATENINGURINN

Allir stjornendur standa i pessum teningi:

* peir maeta med sjalfa sig i farteskinu VISION &

* En hvert eru peir ad fara og af hverju skiptir |

ferdalagid pa mali?

* Hvada teymi er med i for og hversu o6flugt er
samvinna teymismedlima?

* Hvada "strategia” mun koma peim a afangastad
med skjotum og arangursrikum heetti?

e Er nalgun a starfsemina vel skipulogd og skilvirk?

* Geta hagadilar metid (maelt) hversu vel ferdalagid
gengur?

LEADER

Xy
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STEFNUMIDADIR LEIDTOGAR

Er med skyra framtidarsyn fyrir teymid sitt
Synin er augljoslega byggd a skyrum tilgangi
Starfsfolk pekkir badi syn teymisins og tilgang

Samstillt teymi

Allir medlimir eru ad vaxa og proskast i starfi
Teymid talar hispurslaust um mikilveeg mal
Teymid starfar snurdulaust sem ein heild

Struktur / ferlar

Hentugur straktur stydur vid stefnu og starfsemi
Lykilferlar eru skilvirkir

Starfsfélk fylgir ferlum og beetir ad eigin frumkvaedi

Audskilin “Strategia”

Leid teymisins ad framtidarsyn sinni er 6llum ljos
Framlag hvers teymismedlims til strategiunnar er pekkt
Afangasigrar hafa verid skilgreindir

Valdir maelikvardar varda veginn
Starfsfolk skilur ahrif sin a maelikvardana
Umraeda um efnid er jakvaed og opin

Medvitadur leidtogi

pekkir vel styrkleika sina og veikleika

Er i stodugri préun (t.d. med skilgreind préunarmarkmid)

Er medvitadur um eigin egd mynstur og vinnur i peim @

STRATEGIC LEADERSHIP
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“A vision is not just a picture of what could
be; it is an appeal to our better selves, a
call to become something more.”

- Rosabeth Moss Kanter
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KRAFTUR TILGANGS

What do you do at KPMG?

| STOP
CYBER CRIME.

During a widespread cyber attack, KPMGMHIM

with our client to dovelop innovativiiways to
protect critical systems, making the digitalWorid safer.

KPMG. You're here for a purpose.

k}:h[e Inspire confidence. Empower change.

Communicating Higher Purpose Raises Engagement and Morale
Employees whose leaders talk about Purpose are approximately 30-50 points higher on key items than those

whose leaders do not discuss it. Here are some key areas:

Employees whose leaders communicate purpose

| feel the work | do makes an impact
(not “just a job")

39%

do not

| am inspired and encouraged to strive
for continuous improvement and to
take my performance to the next level

KPMG is a great place to work

66%

I am proud to work for KPMG

68%

I rarely think about looking for
a new job

re:\Work
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“What is it about our offering that makes
our customers go WOW! ....and our
competitors go HUH?.”

- Unknown



STEFNUKORT (INNBLASID AF KAPLAN)

Tilgangur — Af hverju vinnum vid gjarnan hja pessari stofnun? Hvada tilgang upplifum vid i stérfum okkar?

Framtidarsyn 2025 — Hvernig litur okkar stofnun ut eftir 3 ar?

Lykiltélur og maelikvardar til 2025 — Hvernig vitum vid hvort vid erum ad nalgast framtidarsynina?

Strategian in nokkrum ordum — Hvernig vinna sulurnar saman ad pvi ad skapa arangur of feera okkur naer framtidarsyninni?

- oA \ - A \ - PN \ p A \
Verkefnastraumur 1 Verkefnastraumur 2 Verkefnastraumur 3 Verkefnastraumur 4
N oY Y =
Fjarmal
)
~
Vidskiptavinir Ykkar innihald Ykkar innihald Ykkar innihald Ykkar innihald
)
N
Skipulag og
ferlar
Faerni Ykkar innihald
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INNLEIDING STEFNU - GILDRUR

A N

Stjornendur faerast of mikio i fang, of morg verkefni sett af stad samtimis
Engin heildarazetlun til = hvert silé vinnur med sinum haetti / forgangsrédun
Engin heildar timalina, sem synir fram a fléskuhalsa o.s.frv.

Engin daetlun um naudsynlegar audlindir - haegist a verkefnum / daga uppi

Efri stjornendur koma ekki naegilega mikid ad gerd og eftirfylgni
innleidingarazetlunar

Afleiding ofangreindra atrida er ad midlun upplysinga um stefnu verdur
Oskyr

7. Engin kerfisbundin fundadaetlun sem heldur umraedu og yfirsyn i gangi

8. Samstada framkvaeemdastjornar um innleidingu stefnu verdur veik /

14

omoguleg
Enginn vill vidurkenna ad hann/hun sé ekki med stefnumalin & hreinu




ATHYGLI OG ADHALD

Aligning Strategic Workstreams to Secure Progress

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12
Work stream core team meetings X X X X X X X X
Work stream owner/manager meeting w PMO \ X / \ X /x X \ X / X /x X
Senior Team - Strategy Review Day \xﬂ / \x \x/’ \ /
Advisory Board - Strategy Review Meeting X
X X X

Employee Meeting - Strategy Update




HVAD ER EGO?

Medvitud og d6medvitud saga...

..uppskriftin min sem tryggir ad eg komist sem best af i pessum heimi
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EGOIP | OKKUR OLLUM

Oéryggi

¥ 4

Tilfinning

2

Hugsun

3

‘Pasa’

3

Adgerd
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MOGULEG EGOMYNSTUR

A0 gera hlutina “rétt”, vera vandvirkur, fullkomunarsinni

A0 vera hjalpsom manneskja, sérstaklega gagnvart peim sem rada.

A0 vera bestur i 6llu, sigurvegari, maelt i eigum og stédu

Ad vera svo “00ruvisi” ad reglur samfélagsins eigi ekki vid um mig.

A0 vera betur upplyst(ur) en allir adrir og hafa par med yfirhéndina.
Ad hafa svo marga & spennandi hluti i gangi, ad enginn sé til sjalfsryni.
A0 vera "sterkasta” manneskjan med mest vold = engin 6gn

A0 vera fridarstillirinn sem oftast fellur i bakgrunninn, litid ber a

Engin gagnryni

Feer vernd

Fee virdingu

Er einstok / stakur
Upplysingar = afl
Raunveruleikaflotti
Efst i faedukedju

Litid aberandi




VIDKVAEMT EGO - AFLEIDINGAR

Stjornandi bregst illa vid mistokum starfsmanns
Starfsmadur tekur samtalinu illa og er framvegis adeins a vardbergi
Fleiri “lenda i” svipudu hja stjornandanum og petta spyrst ut
Starfsandi dofnar, folk hefur sig minna i frammi, hraett vid allt nytt
Pad dregur Ur hugmyndaaudgi og frumkvaedi (of mikil ahaetta)

Pad haegist a “proun” fyrirtaekisins og pad dregst afturur
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HVAR ER EG NUNA?

b | DEERLY
ot ot~ L ié SPEAK JUE) IUHQ
f URIOSIT! 5 UNARGU £

(’Y
T - L (
CURIOUS
¥ commaTTED 1O LEAMNS / o l

&wnmme' CRTTED T0 beves & v«

Hvar a ég ad vera?
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HVERNIG VOKNUM VIP TIL VITUNDAR?

Personuleikaproéf

Timalinu afing

360° Innsyn

Vinna med undirvitund
Hugleidsla
Nuvitundaraefingar
Studningur fra vinnufélégum

Innri attavitinn
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HVER ER AVINNINGURINN?

« Minna drama VISION &
PURPOSE

 Aukin hreinskilni

* Meira traust

« Oflugri samvinna

« Meiri ahugi og helgun

« Aukin framleidni
 Heilbrigd fyrirtaekjamenning
* Tryggd

N 4
STRATEGIC LEADERSHIP




BEYUND
EGO

THE INNER COMPASS OF CONSCIOUS LEADERSHIP  /

THOR OLAFSSON

WITH SASHA ALLENBY

(Ctoeor S icn

BEYOND EGO IS A BOOK THAT
ALL LEADERS WILL FIND USEFUL

The author gives great guidance for the life-long journey
of mastering the inner self. The book explores
unconscious behaviours - and then reveals them to you.
This awareness gives you the insight to start to grow into
a truly conscious leader. | recommend it!

A (7t
f/ta s (AL m{/t

BEYONDEG0.COM



SKILVIRKNI TEYMA

INATTENTION
TO RESULTS

AVOIDANCE OF
ACCOUNTABILITY

LACK OF COMMITMENT

FEAR OF CONFLICT

ABSENCE OF TRUST




5D HLUTVERK LEIDTOGANS OG HEGDUN

THE 5 DYSFUNCTIONS OF
A TEAM

DYSFUNCTION DEFINITION

POSITIVE BEHAVIOURS

ROLE OF THE
LEADER

INATTENTION TO RESULTS.

The pursuit of individual agendas, targets and
personal status erodes the focus on collective
success.

Setting aside individual needs and agendas to exclusively focus on what is
best for the team and company.

Not giving in to the temptations to place departments, career aspirations,
or ego-driven status ahead of the collective results that define team
success.

To maintain the focus on
collective outcomes and
measures.

AVOIDANCE OF ACCOUNTABILITY.

The need to avoid interpersonal discomfort
prevents team members from holding one
another accountable for goals, behaviours and
actions.

Commitment to decisions and standards of performance holding one
another accountable for adhering to those decisions and standards.
Not relying on the team leader as the primary source of answerability.
Positive encouragement of peer to peer responsibility.

To create an environment where
the team holds each other to the
agreed standards and
behaviours.

LACK OF COMMITMENT.

The lack of clarity, or buy-in, prevents team
members from making decisions they will
support.

Seeking genuine consensus on important decisions, even when various
members of the team initially disagree.

Ensuring that all opinions and ideas are put on the table to develop
confidence with team members by demonstrating that everything is
considered and no stone is left unturned.

To seek clarity and closure on
decisions without room for
ambiguity.

FEAR OF CONFLICT.

The desire to preserve artificial harmony stifles
the occurrence of productive, positive conflict.

Unafraid to to engage in passionate dialogue around issues and decisions
that are key to the organisations success.

Not hesitating to disagree with, challenge and question one another and
embodying the spirit of finding the best answers, discovering the truth, and
making great decisions.

To actively encourage and mine
for disagreement.

ABSENCE OF TRUST.

The fear of being perceived as weak by
colleagues prevents the building of trust within
the team.

Trusting in one another on a fundamental and emotional level without
filters.

Comfort in being open and honest with each other about weaknesses,
mistakes, fears and behaviours.

To set the example and
demonstrate the power of
vulnerability.

9

STRATEGIC LEADERSHIP




MALANLEG MARKMID

VISION &
PURPOSE

A hvern hatt gaeti folk tulkad markmid og maelikvarda
sem ogn?

Hvad geta stjornendur gert til ad eyda pessari 6gn?

Hvad parf ad koma til, svo ad markmid og
maelikvardar virki hvetjandi fyrir starfsfolk?

STRATEGIC LEADERSHIP




